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Hi, I’m Kaycee Collins

Health + Wellness junkie with a passion for people 
and progress, currently tackling the wellness 
experience at Weight Watchers. Design leader who 
focuses on design ops, design team growth, and 
product strategy. Usually found bridging 
design/prod/eng + business teams and coaching 
designers. 

Fascinated by improving health + wellness through 
small, manageable behavior change. Fun lady to 
work with who strives to embody radical candor 
everyday.



Employment history

UX Researcher
Scottrade

UX Manager
Manifest Digital

UX Lead
The Climate Corp

Sr. Interaction Designer
Cooper

Product Design 
Manager
Weight Watchers



Design Culture 

Building a design culture isn’t about taking folks 
out to lunch once in a while or having the best 
cold brew on tap. It’s much more ingrained in the 
team’s day-to-day practice. The culture of a team 
is a living and ever-changing. Below are some 
areas where intentional practices help build an 
empowering design culture that scales as a 
company grows.



Design Rituals 

When thinking of design culture, rituals are 
typically that first comes to mind. These are the 
moments of celebration, connection, and growth 
that are most visible to folks inside and outside of 
your organization. For my teams, I am intentional 
about the moments. They include: 

● Weekly Team Stand-ups
● Celebrations of product launches or 

enhancements
● Reflection on projects, practices, and 

outcomes
● Work Anniversaries + other special events 

(e.g., births, birthdays, marriage)
● Offsites to gather and grow



An Iterative 
Design Process

Product development needs iterative design 
practices. For my teams, I work to orchestrate a 
process that aligns with how those teams work 
while making sure we are collaborative and 
inclusive in our practices. No one shouldn’t work 
in silos, especially not designers. 



Design Feedback 

Feedback is crucial to a successful design process. 
Using intention for when and how feedback loops 
are embedded into a process helps designers get 
the right feedback at the right time. As a design 
leader, it is my job to have sure that each moment 
of feedback is facilitated in a productive way and 
includes all the right folks so that the designer can 
make informed decisions.



Collaboration 
across Teams

While the design team is heads-down focused on 
user needs, I focus much of my time aligning 
product and design strategy + vision across areas 
of the business. My goal is to embed a 
human-centered mindset across the business. To 
achieve this I work to understand each business 
teams goals and KPIs in order to map them to user 
needs and outcomes. This creates more 
transparency in how good design impacts 
measures of success.



Management 
tools

There are many other tools a design manager 
might have to create for themselves to stay 
informed on projects, work, and the challenges 
and successes of the team. For me, this includes:

● 1:1 framework
● Project management
● Design Backlog
● Designer Onboarding Process
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