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AARP Staying Sharp

Staying Sharp is one of AARP's first digital 
products. 10 million invested into an 
experience that brought 15k users. 


While AARP members are typical of an older 
demographic, the Staying Sharp team 
wanted to leapfrog the competition by 
creating an experience that supported people 
of all ages on their brain health journey.

R E S E A R C H  +  S T R A T E G Y  +  D E S I G N

Brain Health Advocacy
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Project Process

Conceptual Framework
I D E A T I O N  +  S K E T C H I N G

Deep Discovery
B U S I N E S S  +  U S E R  R E S E A R C H

Detailed Design
W I R E F R A M E S
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Deep 
Discovery
Uncovering the problems + understanding 
the users 
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Design Principles
Based on our conversations, your target audiences are 
more likely to be interested in a brain health solution if it 
embodies the following attributes:   

 
We will use these attributes during the design phases to 
make sure we are taking a human-centered approach that 
aligns with the target audience's expectations of the ideal 
solution.

STAYING SHARP    +  COOPER

Credible  
Elicit trust with evidence and supporting details

Socially Engaging 
Captivate by connecting people in fun and engaging ways

Actionable  
Advise with a sense of achievement

Educational 
Empower through knowledge

Nice Validation
We were encouraged to hear 

that our research also 
supports Staying Sharp’s own 

design principles.

SYNTHESIS
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Jamie single professional

Jamie strives for holistic personal mastery, and is constantly looking to new 
ways to challenge themselves. They’re eager to stay well-informed and quick-
witted to connect conversationally with peers. Jamie plays traditional strategic 
games like chess and crossword puzzles with close friends and family, but 
never shares these on social media. Jamie will happily subscribe to a service 
that provides personalized brain health coaching, but will quickly dismiss any 
source that isn’t credible and research-driven. 

Jamie Tries Out Staying Sharp. 
1. Jamie is intrinsically motivated to achieve personal mastery. This person absorbs 

information from many sources and enjoys listening to info-rich podcasts on morning 
runs.  

2. On a recent run, the podcast “Startup” (a favorite of Jamie’s) was sponsored by Staying 
Sharp - a program to help challenge and strengthen the brain. Intrigued, Jamie scrolls 
through some reviews on the way home. It seems to be a sort of personalized coach for a 
healthy mind. Jamie decides to check out the website.  

3. Jamie is impressed that Staying Sharp o#ers support from medical providers. It all seems 
pretty straightforward and listens to several video testimonials, Jamie decides to give the 
free version a try by taking a sample assessment. Jamie wonders what the results will be.  

4. The sample assessment is fun, quick and requires only a little personal information to see 
details around performance and recommended areas of focus. 

5. Then Jamie is prompted to fill out a few lifestyle questions to help Staying Sharp provide 
more customized support. The platform recommends five areas that Jamie may want to 
focus e#orts on. Jamie decides to start simple and focus on one of the five, setting a goal 
for that area. Staying Sharp congratulates Jamie and suggests some customized daily 
engagement activities.  

(Cont’d)

SCENARIO 1
IDEATION ALERTS:

How might we make Jamie feel like 
the content is credible? 

How might we provide Jamie 
detailed performance and 
recommendations for areas to focus 
on?

How might we utilize the lifestyle 
questionnaire to provide customized 
support/content for Jamie?

How might we engage Jamie with 
customized daily activities?
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Train Your Brain

You recently heard about Staying 
Sharp, an app to help challenge 
and strengthen your brain. You 
download the app on your phone.

Based on your areas of interest, you 
take a quick assessment to see how 
healthy your brain is in these areas.

Staying Sharp prompts you to 
select a goal for this week that will 
support your personal brain health. 

A few days from now, you receive a 
notification on your phone 
reminding of your goal to drink your 
daily allotment of water. 

When you first open the app, you 
are prompted to select  aspects of 
brain health that you are most 
interested in. 

With your brain health results, you 
see a set of recommendations 
including ‘bootcamps’, ‘tracks’, and 
‘hacks’ for your specific needs.

Based on your preferences, the app 
recommends a 30-day water 
bootcamp to encourage your daily 
hydration. You decide to take on the 
bootcamp. 

On Sunday, you see your weekly 
report card showing your progress 
towards your brain health goals.

1 2 

3 4 

5 6 

7 8

Concept 
Exploration
Defining and shaping the design direction for 
the Brain Health experience
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Train Your Brain

You recently heard about Staying 
Sharp, an app to help challenge 
and strengthen your brain. You 
download the app on your phone.

Based on your areas of interest, you 
take a quick assessment to see how 
healthy your brain is in these areas.

Staying Sharp prompts you to 
select a goal for this week that will 
support your personal brain health. 

A few days from now, you receive a 
notification on your phone 
reminding of your goal to drink your 
daily allotment of water. 

When you first open the app, you 
are prompted to select  aspects of 
brain health that you are most 
interested in. 

With your brain health results, you 
see a set of recommendations 
including ‘bootcamps’, ‘tracks’, and 
‘hacks’ for your specific needs.

Based on your preferences, the app 
recommends a 30-day water 
bootcamp to encourage your daily 
hydration. You decide to take on the 
bootcamp. 

On Sunday, you see your weekly 
report card showing your progress 
towards your brain health goals.
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Join the Brain Trust

You’re on Facebook and see your 
friend Jane has posted a brain 
health quiz. You take the quiz about 
brain health and habits, and learn 
some new facts. You decide to 
check out how to get more involved 
with the Brain Trust. 

Once you join, you see the option to 
share your involvement with your 
network, or even add a facebook 
profile photo frame. 

Based on your preferences, the 
next morning, you get a brain 
health question of the day via your 
app, which you quickly answer. 

After you read the meditation 
article, you’re prompted to join a 7-
day meditation challenge. You 
decide to join the challenge. 

You’ve invited some of your friends 
to join. Every day of the challenge, 
you can see how many of your 
friends have completed their 
meditation, and cheer them on or 
share resources in the chat. 

On the website, you learn that you 
can join the brain trust and help 
contribute to brain health research 
while learning and spreading brain 
health awareness. You decide to join 
in on the cause.

You share your new profile photo 
with a “brain health ambassador” 
frame, and share your new brain 
health cause with your network. 

The app shows you how other 
people answered the same 
question, and what percentage of 
the respondents you align with. It 
also suggests a related article about 
how meditation helps with stress. 

Once you join, you see that you can 
invite a friend to join you in your 
meditation challenge, or embark on 
a new challenge. 

You work on your meditation habit 
every day based on the app’s 
recommendations. 
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Once you’ve completed your short 
meditation for the day, you mark 
the day as complete. 

At the end of the week, you and your 
group of friends successfully 
completed the 7-day meditation 
challenge. You can see your 
meditation accomplishments, and 
find new challenges to master. 

Coach Your Brain

While listening to your favorite 
podcast, you hear about Staying 
Sharp, an app to help train and 
challenge your brain. You 
download the app on your phone.

The virtual trainer recommends 
that you take a quick quiz to 
understand where you are with 
your brain health.

Your virtual trainer asks you a few 
more questions about your lifestyle 
in order to provide you with 
personalized recommendations.

The virtual trainer sets you up with 
the walking bootcamp and 
provides a ‘hack’ that will help you 
with your ‘bootcamp’. 

After logging your walk, your virtual 
coach shares your progress with 
you. You have walked four days in a 
row.

When you first open the app, you 
are greeted by a virtual trainer who 
tells you about the benefits of brain 
health.

After taking the quick quiz, your 
virtual trainer shows how you did 
and where there is opportunity to 
grow.

After analyzing your information, 
your virtual trainer provides a 
recommendation for a ‘walking 
bootcamp’.

The next day, your virtual trainer 
reminds you to track your 
‘bootcamp’ progress.

At the end of the week, you use 
Amazon Echo to ask Alexa how you 
did with your brain health that week.
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Conceptual Storyboards
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This is where is became more complicated…  

Mobile to Web
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Detailed  
Design
Bringing the concepts to life through detailed 
design work
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Single or modular assessment
The initial assessment was time-consuming 
and monotonous.  With the help of the brain 
health experts, we were able to break down 
the assessment into chunks to help users 
feel more in control of the process as well as 
remove friction from a complex from.
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Brain Health Score
There are many ways we could go about showing a user’s brain health 
score. It could be numeric. It could be visualized. After interviewing 
potential users, we learned that a combo would be expected by members 
and prospective users.
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UX Education Client Management  
Growth

Product / Systems  
Thinking

Overall Impact


